Local District Central
Principals’ Operations
Meeting

April 4, 2019

Lanterman HS



Professional Learning Outcomes

**Build community and coherence
**Engage and reflect on School Data

s»*Continue to bridge School Operations and
Instruction

s*Reflect on the learning and provide
feedback to LD Central staff



Agenda

Welcome

General Session:

Operations Updates

Measure EE

Staffing Matrix

BREAK (10 min)

Break Out Sessions
10:40 am-11:50am

SWPBIS: Staff Lounge
» Spring Rubric of Implementation

» Addressing MiSiS Errors

iSTARs and Beyond Room 10
Bullying: AUD

» Investigations
» Resolving Allegations

Reflection/Feedback

Roberto A. Martinez
Superintendent, LD
Central

Eugene L. Hernandez
Administrator of
Operations, LD Central

Measure EE Team
Office of Superintendent

Juan Alfayate
Field Director, Staff
Relations

Jeremy Mc David,
Operations Coordinator
Tony Cortez
Operations Coordinator
Michelle Gorsuch,
Operations Coordinator
Judy Chiasson
Student Health &
Human Services
Human Relations,
Diversity & Equity



Agenda

Welcome Roberto A. Martinez
Superintendent, LD
General Session: Central

Eugene L. Hernandez
Administrator of
Operations, LD Central

Measure EE Team

e Operations Updates

e Measure EE Office of Superintendent
Juan Alfayate
e Staffing Matrix Field Director, Staff
Relations
BREAK (10 min)
Break Out Sessions
3:10 pm-4:20pm
e SWPBIS: Staff Lounge Jeremy Mc David,
» Spring Rubric of Operations Coordinator
Implementation Tony Cortez
» Addressing MiSiS Errors Operations Coordinator
e iSTARs and Beyond Room 10 Michelle Gorsuch,
Operations Coordinator
e Drug Related Offenses and MPR Rebecca Mena, LCSW
Student Discipline Student Discipline Advisor,

Student Discipline and
Expulsion Support

Reflection/Feedback



Norms of Collaboration

. Pausing

. Paraphrasing

. Posing Questions

. Putting Ideas on the Table
. Providing Data

. Paying Attention to Self and Others
. Presuming Positive Intentions

NOUTHE WNR

Center for Adaptive Schools
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Triple Track

TRACK 1 — How do strategies and content support you as a learner?

TRACK 2 - How might these strategies and content support adult learners at
your site?

TRACK 3 - How might these strategies and content be employed by students?



Operations

o ‘ News
And
Updates




Measure EE

Presenter?

Office of Superintendent



